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1. PURPCSE AND SCOPE. To establish guidelines for the
Transitional Drug Abuse Treatnent (TDAT) budget devel opnent and
noni t ori ng processes.

2. DI RECTI VES REFERENCED

PS 7430.02 Comunity Transitional Drug Abuse Treat nent
(4/19/99)
PS 7300.09 Community Corrections Manual (1/12/98)

3. BUDGET DEVELOPMENT OVERVI EW The foll owi ng Bureau of Prisons
(Bureau) conponents are responsible for the TDAT budget
devel opment process.

a. Budget Devel opnent Branch. The Budget Devel opnent Branch
conpi l es budget figures fromall Bureau conponents along with
detailed narrative descriptions of and justifications for Bureau
prograns and initiatives. These formthe basis for the spring
pl anni ng subm ssi on docunment, which is forwarded to the
Departnent of Justice (DQJ) to be included as a line itemin the
President’s Budget. The O fice of Managenent and Budget (QOVB)
prepares the budget and submts it to Congress.

b. Transitional Drug Abuse Treatnment. Regional Transitional
Drug Abuse Treatnment Coordinators (T-DATC) prepare sound,
realistic projections to ensure funds are provided to acconplish
program goal s and objectives. The T-DATCs anal yze all data from
their regions and send their projections to the Conmunity
Correction Branch (CCB), specifically, the National T-DATC.

After review ng the regi onal subm ssions, the CCB provides the
data to the Central Ofice Psychol ogy Services Branch.
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c. Budget Execution Branch. Wen an appropriations bill is
passed by Congress and signed by the President, the all otnent
procedure begins. The Central Ofice Budget Execution Branch
distributes funding for the region’s fiscal year allocation.

4. BUDGET MANAGEMENT

a. Budget Planning. No |ater than June 1, each Regi onal
T- DATC shal |l send budget projections and justifications for the
upcom ng fiscal year to the National T-DATC

The TDAT budget projection process builds upon projections the
Community Corrections Managers (CCM nmake. Therefore, the TDAT
budget projection process is to begin imediately after the
Regi onal Community Corrections spring call data has been
submtted. T-DATCs shall use the TDAT Budget Projection form
(Attachnment A), which is to be conpleted by follow ng these
st eps:

(1) Obtain regional CCM Average Daily Popul ati on (ADP) for
the past 12 nonths and the projected ADP for the
upcom ng fiscal year fromthe Comrunity Corrections
Regi onal Adm nistrator’s (CCRA) Adm nistrative Oficer.

LAST 12 MONTHS: 1324 (Actua)

FY 2000: 1492 (Projected)

(2) Determne TDAT ADP for the last 12 nonths. Use the
TDAT Popul ation Table fromthe Central Ofice show ng
t he TDAT popul ation by region. Add the last 12 nonths’
popul ation for the region, and divide by 12 to arrive
at the TDAT ADP.

Last 12 months population = 3,500

3500 divided by 12 = 292 (TDAT ADP)

(3) Determ ne what percentage of the CCM ADP is in TDAT by
di vidi ng the TDAT ADP by the CCM ADP.
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TDAT ADP divided by CCM ADP = % of CCC population in treatment

292 divided by 1324 = 22%

(4) Determne the projected TDAT ADP for the upcom ng
fiscal year. The exanple assunes that the percentage
of inmates enrolled in TDAT will remain constant.

CCM Projected ADP x % inmates in treatment = Projected TDAT ADP

1492 x 22% = 328 (Projected TDAT ADP)

Vari abl es which woul d affect the percentage of inmates
in treatnment should be considered and docunented in the
justification section. These variables may include:

C Ofice of Research Reports

C Congressional Mndates

C Historical Data

C New Residential Drug Abuse Treatnent Prograns
( RDAP)

C Central Ofice Initiatives or Policy changes

C RDAP G aduation Dates

C Oher Variables Identified by the T-DATC.

(5) Obtain the total actual expenditures for the past 12
nmont hs, excluding travel and supplies. D vide this
figure by 365 to get an average doll ar anmount spent per
day. Divide the average dollar anount spent per day by
t he TDAT ADP.

$357,698 divided by 365 = $980 (Amount spent per day)

$980 divided by 292 = $2.99 (Amount spent per day, per inmate)
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According to Central Ofice data, there has
historically been a 10% yearly increase in the TDAT
average cost per day. Beginning wth this 10%figure,
determne if the average cost per day will increase by
nore or less than 10% Docunent and provide a witten
justification for all the variables considered, which
may i ncl ude:

P Contract/Price Changes

P Oher Variables Identified by the T-DATC such as
fluctuations in the need for initial assessnents or
recognition that sonme providers nmake greater use of
i ndi vi dual versus group counseling.

The exanpl e assunmes a 12% i ncrease in the average cost
per day.

$2.99 x 12% = 0.36

$2.99 + .36 = $3.35 (Projected average cost per day)

(6) Miltiply the projected TDAT ADP by the projected
average cost per day. Miltiply this total by 365 to
arrive at the final projected contract cost.

328 x $3.35 x 365 = $401,062 (Projected contracting cost)

(7) Estimate travel requirenments and m scel | aneous
supplies, and add to projected contracting cost for the
total projected cost.

Projected Travel Costs: $ 18,500
Projected Supplies & Misc: $ 5,000

Projected Contract Costs: $401,062
Tota Projected Cost: $424,562
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(8) Send the conpleted Attachnent A and all working papers
to the CCRA for review and approval. After approval,
the CCRA is to submt the request, including Attachnent
A, to the National T-DATC

b. Tracking Contract Expenditures. Regional T-DATCs are to
use the spreadsheet devel oped by the Central Ofice CCB Program
Devel opment Section to record, nonitor, and track expenditures by
contract. The bl ank spreadsheet may be obtai ned by contacting
t he Program Devel opnent Section at (202)307-3171. The
instructions for the spreadsheet are found in the Transitional
Drug Abuse Treat nment Spreadsheet Instructions (Attachnent B). At
the end of each nonth, a copy of the spreadsheet shall be sent to
the National T-DATC

Regi onal T-DATCs are responsible for tracking all TDAT
expenditures. CCRAs nust be kept apprized of the status of TDAT
funds. In the event of a significant surplus or deficit in TDAT
funds, CCRAs nust determ ne the appropriate action to take.

/sl
M chael B. Cooksey
Assi stant Director
Correctional Prograns
Di vi si on
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TDAT BUDGET PROJECTIONS

TDAT OFFICE:

Date Prepared:

FOR FISCAL YEAR

Estimated Projected Projected
TYPE OF SERVICE TDAT ADP Ave Cost Cost
For Year Per Day
A. Projected Contracting Cost
Projected Travel Cost
C. Projected Supplies/Misc
D. TOTAL PROJECTED COST $

JUSTIFICATION:
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TRANSI TI ONAL DRUG ABUSE TREATMENT
SPREADSHEET | NSTRUCTI ONS

Col um A - Enter Contract Nanmes. The contract names wl |
automatically appear in the cumul ative section of
t he spreadsheet.

Col um B - Enter the Contract Nunbers. This information wll
al so automatically appear in the cumul ative
section.

Colum C - Bl ank colum - used as a marker between facility

i nformati on and nont hly dat a.

Col um D - Assessnent cost per unit (2011). This is only
entered once unless the cost changes. During the
nmont h of the cost change, enter the new cost.

Col um E - | ndi vi dual Counseling Cost per unit (2010). This
is only entered once unless the cost changes.
During the nonth of the cost change, enter the new
cost .

Colum F - G oup Counseling Cost per unit (2020). This is
only entered once unless the cost changes. During
the nonth of the cost change, enter the new cost.

Colum G - Fam |y Counseling Cost per Unit (2030). This is
only entered once unless the cost changes. During
the nonth of the cost change, enter the new cost.

Col um H Urine Analysis Cost per Unit (1010). This is only
entered once unless the cost changes. During the
mont h of the cost change, enter the new cost
(Optional if not authorized by your region).

Colum | - Bl ank colum - used as a marker between standard
mont hly costs for services and actual costs for
nmont hl y servi ces.

* k% After entering this information for all your
contracts, you can “permanently” hide colums D
thrul so they will not be in the way. To do
this, put your cursor in cell D 10. Performthe
foll ow ng keystrokes:
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/[ (Brings up the Menu)
W (Wor ksheet)
C (Col um)
H (Hi de)
- use right arrow over to Colum |
Ent er

To display these colums agai n:

/[ (Brings up the Menu)
W (Wor ksheet)
C (Col um)
D (Di spl ay)
- use right arrow over to colum |
Ent er

Enter Y Reg Doc nunbers(optional).
Bl ank Columm. Do not enter data here.
Ent er nunber of assessnments from 1034.

The spreadsheet will automatically cal culate the
total cost of assessnents for the nonth.

Enter the nunber of individual counseling sessions
fromthe 1034.

The spreadsheet will automatically cal culate the
total cost of individual counseling sessions for
t he nont h.

Enter the nunber of group counseling sessions from
the 1034.

The spreadsheet will automatically cal culate the
total cost of group counseling sessions for the
nmont h.

Enter the nunber of famly (couples) counseling
units fromthe 1034.

The spreadsheet will automatically cal culate the
total cost of famly counseling sessions for the
nont h.

Enter the nunber of urine analysis from 1034.

The spreadsheet will automatically cal culate the
total cost of urine analysis for the nonth.
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Colum V - Enter the total amount of any transportation fees
(m | eage, bus tokens, etc.) Fromthe 1034.

Col um W - Monthly Qobligation: this will vary fromregion to
region. |If your region requires you to obligate

funds nonthly, enter that obligation in this
colum. The spreadsheet will automatically carry
this nunber forward into each succeedi ng nonth, so
if the obligation is not the sane, you wll have
to change it nonthly. If your region takes your
total obligation and divides by 12, enter that
nunber in the nonth of Cctober, and it wll carry
t hrough for each succeedi ng nont h.

Col um X - The spreadsheet will automatically cal culate the
total actual expenditure for the nonth. This
should match the total anmount of the bill fromthe

contractor.
Colum Y - Bl ank col umm used as a marker between nont hs.
Colum Z - Begi nning of data for nonth of Novenber.

At the end of the spreadsheet (colums FX thru GJ) is a Year-to-
Date Summary. You do not have to enter data in any of these
fields. The spreadsheet has fornulas built in which will add
each nonth progressively, to give you a year-to-date sunmary.

Col um QG- Amount Not To Exceed: In this colum, enter the
contract anount not to exceed. This is especially
i nportant for purchase orders, but can be used on
all Bureau contracts.

Col um Gw Expendi tures To Date: This colum wll
automatical ly cal cul ate what you have spent to
date for each contract.

Col um G\ This colum will automatically calculate the
bal ance remaining in your contract: anount not to
exceed mnus(-) expenditures to date.

Col um GP- Annual Allocation: This colum can be of use in
di stributing your total allocation anong your
contracts. As the year progresses, this colum
will also aid you if you need to re-distribute
funds.

Colums CGR-GJ Automatic Quarterly Conparisons. You do not have
to enter any data here, but it will give you a
snapshot conpari son.
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The nunber of rows on your spreadsheet can be | engthened or
shortened to accommodat e the nunber of contracts you have. At
the bottom of the spreadsheet are several itens that wll require
your attention:

Row 1- Drug Expenditures Only: This roww Il contain
totals for each colum. For exanple, it wll tell
you the total nunber of assessnments for all your
contracts, and the total cost of those
assessnments. It will tell you the sanme thing for
all the other categories, and will finally tel
you the total anobunt of your actual expenditures
for the nonth

Row 2- Travel & M sc. Expenses: Enter these expenses in
t he Actual Expenditure Colum, and the spreadsheet
w Il add these amounts to your actual contract
expendi t ur es.

Row 3- Total Drug/ Travel /M sc Exp: This row w ||l show
your total actual expenditure for the nonth.

Also at the bottom of the spreadsheet is a place to enter
your total allocation for the fiscal year. Underneath that, the
spreadsheet will automatically enter your expenditure for the
current nonth, and cal cul ate the remai ning bal ance of your total
al I ocati on.

TDAT PT (TDAT Popul ation “T”) In this field, you will enter your
average daily popul ation (taken fromthe report generated by the
Central Ofice). The spreadsheet will automatically cal cul ate
the average daily cost per inmate. This will be automatically
updat ed each nonth after you enter the new ADP

To print the nonth of Cctober:

Click on the printer icon. You wll get a w ndow that asks you
to set the print range. Place your cursor in that wi ndow. Press
the insert key. Type in “J1..X ". The nunbers follow ng the X
wll be the total nunber of lines on your spreadsheet. On the

bl ank shell, there are 79 lines, so you would type: J1..X79. At
this point, you can change your paper to |andscape, and click ok.

You can print any section of the report in this manner. You do
not need to identify the colums entitled “Facility Nanme” and
“Contract Nunber”. These have been built into the border, and
should print automatically on your spreadsheet.



